
About Intellisoft Technologies

Intellisoft Technologies is an enterprise software solutions 
and consulting, provider for renowned brands from across 
the world. Our software development offices located 
on-site and offshore, our deeply skilled consultants and 
solution based implementation of projects guarantee client 
satisfaction

“A client is not merely a business opportunity for us.”

We set foot into a project with a deep sense of responsibility of creating a difference in the way a 
client̓s business is conducted.

Client Profile

A leading Integrated Facility Management enterprise in the 
Middle East with a multi-million dollar turnover and over 
5000 employees. Their business is carried out both in the 
B2B and B2C format. Several multi-dimensional projects were 
being implemented in several domains including Healthcare, 
Education, Financial Entities, Industry, Hospitality, Retail and 
other mixed utilities.other mixed utilities.



The Task

Intellisoft Technologies had already supported this 
Integrated Facility Management enterprise in integrating 
diverse software applications (that worked in silos) and 
bringing them under a single window system. The successful 
implementation of this Business Intelligence project secured 
the ̒GLOBAL ROLL OUT̓ project for Intellisoft Technologies

TheThe senior management wanted to execute a global roll out 
of 3 different products that include Oracle E-business ‒ in 4 
locations. Offices of the client was situated in different cities 
of the Middle East countries 

It chose Intellisoft Technologies because of our proven 
efficacy in the previous project handled. When Intellisoft 
Technologies was roped in for the purpose, the biggest 
challenge was people managementchallenge was people management

The Challenges

The client had acquired a local company in Saudi Arabia and 
Oman while they had started a new business in Kuwait. The 
business was the same and the software mechanism 
embraced in the headquarters had to be configured (for the 
entities) and replicated at the offices across various locations. 
Yet, the task presented its unique challenges. 

SinceSince an acquisition had taken place in Saudi Arabia and 
Oman, employees echoed severe resistance to any new 
procedural change. The locations of the offices were situated 
in 4 different countries. This meant a difference based on 
many factors including geography, legal entities, currency 
and culture



Contribution of Intellisoft

We overcame all the obstacles and successfully executed 
the global roll out in 4 countries within a short span of 
90 calendar days. And we achieved this by working from a 
single location. Training was rendered through webinars 
and other technological aids

Outcome

We concentrated on the need of the client and completed 
the project for four locations within 90 calendar days. 

The management of the Integrated Facility Management 
extended complete support to Intellisoft Technologies ‒ 
much of the success of this endeavor can be attributed to 
the management. They trusted every initiative taken by 
IntellisoftIntellisoft Technologies and gave us a free hand during the 
complete roll out process
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